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an 0lweus has developed the successful  Olweus Bul ly ing
Prevent ion Program' which has shown remarkably posi t ive
resul ts to curb bul ly ing in schools.  The 0lweus Bul ly ing

Prevention Program is designed to restructure the existing school
environment lo reduce opportuni t ies and rewards for  bul ly ing.
Schooi staif efforts are directed toward improving peer relations
and making the school  a safe and posi t ive place for  students to
learn and develoo.2

Bul ly ing is  a  publ ic  heal th  issue 
-

As a leading author i ty  on bul ly ing in schools,  he has no doubt
lhaL bul ly ing is  a publ ic  healrh issue.  and a school  responsibi l ; fy .
' ' l t  has been documented very c lear ly lhat  v ict ims of  bul ly ing
suffer from high Ievels of depressed mood, poorself-esteem and
anxieiy. Rates of suicidal ideation among victims of bu{lying are
five times higher than among students who are not involved. The
impact is not just at ihe time bullying occurs but is likely io lead
io mental health prob{ems later in life," says 0lweus. lt's not only
the,rictims who have problems, however. Bullies, says Olweus, are
much more l ike{y to be involved in "ant i -socia l  behaviour"  such as
vandal ism, dr inking too much, smoking more and are much more
l ikel ,v  io be involved in cr imina{ behaviour later  in l i fe.

Bul ly ing has powerfu l  consequences for  the v ict im and their
fami ly.  Olweus has seen many instances where fami l ies have been
forced to move or children forced to change schools to escape
bul ly ing.  ' 'As long as we have condi t ions in society that  create
aggressive chi ldren and we have adul ts who permit  th is k ind
of  behaviour,  bul ly ing is  l ikely to occur.  Such problems are not
solved once and for  a l l .  Schoo{s must have a constant  readiness
to respond to these problems, and mechanisms must be bui l t
i n r ^  - h 6  . h n n r  ' v - i a n  c n  h a - ' l o  - r n h i p n s  - i n  h t r  r l o t e . l p r '  2 r t d

acLeo upon be fore  they  -akr l r rser ious  prooor l ions : "  -  '

Posit ive resu lts
In  f lo rway,  the  0 lweus Bu l ly ing  Prevent ion  Program is  be ing

implemented on a large-scale basis as part of a five-year

government  rn i t ia t i ve ,  enab l ing  cont inuous  eva lua t ion  o f  the

ef lec rs  and da ia  to  be  co l 'ec ted  i rom r ro re  rnah 10 ,000 s tuden is ,

l yp ica l l y  in  g rades  four  ih rough n ine  i , s tudents  aged L0  th rouqh

to  l5 l .  Overa i l ,  ihe  resu l l s  have been very  pos i t i ve .  ln  add i t ion

Lo ihe i irst successful evaluation in ihe 1980's, four large-scale

e.Jalua{ions have recsntlv been ccnducted. 1n ihe elernentary
grades. lhere ,ryas a consrstent reduction, of bet'rueen 30-70 per

cent ,  in  the  le ' re l  o f  bu l l y ing .  The l i ves  o f  thousands o f  ch i ld ren

{X at school
€ 

Victims, bullies, and an effeetive intervention program

had markedly improved. At  the junior  h igh school  level ,
the results have been more variable. A major reason seems
to be that teachers at that level are much more subiect-

Dan olweus

For 30 years, Dan alweus has been involved in research
and intervention vork in the area of bully/victim problens amang
school children and youth. Olweus is generally recognised as a
pianeer and iounding father of research on buily/victim problems
and as a world leading expert in this area. His book gullying at
schcol: ty'/hat we know and what we can do (Alweus, 1993) has
been pubIished in 15 different languages. Dan Alweu3 is Research
Professor at the Research Center far Heatth Promatian, university
of Bergen, l\orway.
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, .,iare more resrsLdrlL .u cnange. ' ' l t  is crit ical lo install :hypothes,s that buli i ing is a consequence of (a) large ciass or .
prevention programs at a 'elative:y ear'y age. ' Olweus says. rch*t riz*; ftt lo.putit io" ro. gooes ani Lilure in q"irooi, 

'  . 1lsCO@r srzs; lo, compelllon ror BEoeS anq EiluIe in scnoot, '

-; !c) p.gg self-gsteeT_a19. _iirsecurity in the bgllies undero tough _',,_;
, ,  ̂ o iu i f* i i i .a t tx i i t  ,  . ' .The importance 0f g00d implementati0n ;: i!f*e'.::d.!d] ertermi dey'l isn

.. Deileveo mat floenE.wno are rat, are red-halred, use glasss. : . .

To Olweus it rs also crit ical that the implementation model r:.hive.a.i it ierent uttinioii,r i l i4-bripuak.;itt "n unuru"t diutuet are ,t
i -  ^ a ^ ^ , , ^ + ^ u, ,4 /eus  says  ev tdence snows -p i r t i cu ia r lV l i ke ly tobecOme'v ic t imsofbu t l i ing .  .  :  .  . . .  . . t
tha i  "guesswork"  in  an l i -bu l l y ;ng  orograms,  however . rue{ l -  

' -  
A l lo f  th* " t rypo t t r "s* f ra rc l lus fa i led torere ivec tears .uppor t ' .

intended, can have qegalive erfects causing lore,'ather ..ftonl.empiricalgqtal.-Accordingly;onemst-l@kforother{actorsli::
than  less .  bu t ly ing .  . lo f ind theketor ig inso f : thseprob lems.Theaccumula ted  .  -

A.lcnil2fp ;mnlpmpnf2tinn renrrirec feacnor< r^ ho rsearchevidenceindicatesthat-oeEonalitvchaccteristicvtYDiGl : l
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,r,"-i;;;= ;;;;; ";"; ' : . reaJion siattern!, in combination with physicat shensth q 
- 

r: : ' i

designed questionnaire' is used to estimare lhe prevarence weaknss in the case of boys' are imPortant in the development i

oi oullying and a number of other dspecis. Such oithse problems in individual students. At the slme time, . : .

informaiion 's crif jcal ior gaining buy-in and ':r pianning : 
eryircnme-niar factorssuchas the attituds, behaviour, and' i

' n ten /en [ rons .  " l l  you  leave t  io r  the  leachers  to  d iscuss  
rcu t inesof re levantadu l ts ' inpar t i cu la r teachersandpr inc ipa ls '  ;

' /ou  ge l  sucn d iverg i rg  v rews o f  Lhe s r tua t icn .  l l ' s  no t  
p layacruc ia l ro le ind" rPrmin ing theex ten t towh ich lne  I  . -

c o n o u c r v e  r o o e v e r o p r n q a l o r n t  l i s i o n " .  
p r o b l e m s w i l l  m a n i f e s t l h e m w l v s i n a l a € e r u n i t s u c h " : i  

.  ,

otweus argues tegistation shoutd make it ctear it,s the :lTt:t91 
".::n":j 'Analvssofihe:mai"r:j":.::-:f..,!: l l l lYltt:"T-,1

schoor's resoonsibrriLy ro address rhe proorem. "'t rs a 
proDlems must lnus be pu^ued on several dltferent levels'

fundamenta{ human right for a chird to Lre spared the 
i: Attheindjviduat level'olwsshas-idmtif ied.threetuctorethat l

desradation and intentionar humiriarion that is impried'" ,;::T,'i:Tff:[i:lyj1-;i:::::fi';,|:'Jffffl',i:H:.;Iff" 
, :

sys lem0Lic  ou l l v rng ,  anc  iL 's  no  ooubt  the  scroo l ' ;  ma jn  a f t i tude towards theenv i ronmentwh ichmakesthemder ive .
responsioil i ty to see to it fhatit does not occur. fhar doesn'i satistactioo from infl icting iniury and sutfering upon others, and
mean of course ihat ihe parents can't do an important job, (c) there is a ,,benefit component' ' , implying that.bull ies often , .,1

or that students themselves can't contribute to positive gel rewarded far their behaviour in the form of both material gains :
change. But sehoo{s taking leadership-is paramount. All too-anC.prstige, at least in-certain goups.
o i ten  rye  s t i l l  :ee  rhar  schoo ls  seem to  .eqard  bu l l y ,ng  as ' r

natural part of growing up'."
L olweus, D. (1993).  Bul ly inq at school:  What we know and whai we can do.
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information about the proqram and detai ls of  ordering can be found at
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